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set up saw mills. It also established guest houses in 
the forest to earn from eco-tourism. The general as-
sembly of La Trinidad is now in talks with domes-
tic companies and government for selling the carbon 
dioxide sequestered by the forest as carbon credits in 
the international market. The community operates 
these businesses through a community forestry en-
terprise (cfe) (see ‘Strong grassroots’ on facing page). 
“The forest unit of cfe is responsible for forest man-
agement and sale of its produces and ecosystem ser-
vices. The saw-mill unit manages the mills and sells 
the processed wood in the market,” informs López.   

While the first cfes emerged in Sierra Juarez, so 
far about 500 forest communities across Mexico have 
formed cfes with diverse business models. “While 
most cfes own saw mills, about 200 are operating 
at industrial scale and can compete in internation-
al markets,” says Ximena Pelaez, assistant manag-
er of international affairs at the National Forestry 
Commission of Mexico, or conafor, responsible for 
community forestry. One such enterprise is by the 

residents of  Ixtlan de Juarez. Its cfe owns a factory 
that supplies furniture to most government schools in 
the district, runs a gas station and a high-tech nursery 
that grows plants with improved genetic stock. It also 
earns Mex $500,000 (US $41,666 or `25 lakh) per 
year under the government’s Payment for Ecological 
Services scheme for protecting water bodies in 1,000 
ha of forest.  Another 2,500 communities are earn-
ing from ntfps, bottling of spring waters, charcoal 
production, ecotourism and ecological services, while 
some manage forests just for protection. 

Ensuring social welfare
Through the businesses, cfes generate employment 
for the communities. The La Trinidad cfe offers em-
ployment to 40 households a day on a rotational ba-
sis to ensure that every family benefits from the for-
est. “But individuals are hardly allowed a share of  
the profit, which is either spent on social welfare of 
the community or reinvested in the business,” says 
Chapela. In 2013, La Trinidad cfe made a profit of 

"After Mexican 
Revolution, the 
government 
handed over 
land to  people, 
but not the 
rights"  
ÐPaulina Deschamps,  

activist, Mexican Civil 

Council for Community 

Forestry, Mexico City

Population
112.3 million

Indigenous population
11.3 million

Geographical area
194 million ha

Forest cover
68.8 million ha  
(33% of total area)

Over 70% of Mexico's forests are 
managed by communities. With logging 
permits over 8 million hectares, they 
supply 80% of the country's timber  

Source: Inter-American Institute for Cooperation on Agriculture, Food and Agriculture Organization

People get forests

Region Name
xx Number of communities 
owning over 200 hectares forests

xx Total forest and farm land 
under their jurisdiction

 How to read graphic

1 Noroeste
1,795
17.38 mln ha

2 Norte
3,653
22.44 mln ha

3 Noreste
1,115
2.71 mln ha

5 Centro Sur
1,731
1.65 mln ha

4 Centro Occidente
2,409
3.43 mln ha

6 Pacifico Sur
2,867
7.98 mln ha

7 Golfo de Mexico
790
0.56 mln ha

8 Peninsula de Yucatan
1,224
6.47 mln ha
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